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1. Where are we at?
1.1 Importance of having Data Standards:

The Data Standard Policy provides the foundation and guidance for effective data governance to
help safeguard our organisations data assets and is essential for the following reasons:

1. Consistency and Quality: It supports consistent, accurate and reliable data across the organisation
to support informed business decisions and provide access to reliable data for our residents.

2. Compliance: It helps the organisation to comply with legal and regulatory requirements, such as
GDPR. This reduces the risk of legal issues.

3. Data Security: It establishes guidelines for data protection, helping to safeguard sensitive
information from breaches and unauthorised access.

4. [Efficiency: By standardising data management practices, it enables us to streamline our processes
and therefore improve operational efficiency and reduce duplication of effort. This can lead to cost
savings and better resource management.

5. Interoperability.: Data standards facilitate the exchange of information between different systems
and teams, breaking down silo working and enhancing and improving collaboration across services..

6. Trust and Transparency: Clear data standards build trust among stakeholders by ensuring that data

is handles responsibly and transparently.
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1.2 System and Data Governance (SADG)

What is the System and Data Governance Structure ?
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1.3 Data Maturity LGA Assessment Results:

A group of 4th Tier Management and Business Improvement Officers carried out an assessment of
our Data Maturity against the LGA Data Maturity Assessment Tool with the following results:
SCORE: 2.7

26-34 |Level3 Organisations that are developing their capacity and
capabilities in terms of data.

Organisations at this level of data maturity typically have these characteristics:

+ These organisations are developing their capacity and capabilities in terms of data.

. There is a developing culture that supports the use of data, but services are mostly delivered
according to existing practice rather than evidence of the needs of local people.

«  There is some senior leadership commitment to the use of data.

« The use of data is consistent with standard practices.

« There is some investment in systems and tools for data.

« These organisations have reasonable levels of skills and capabilities in relation to data.

« The organisation is compliant with statutory data governance responsibilities, holding data securely
and aware of risks and cyber security issues.

« |t has basic data engagement arrangements in place.
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2. Where do we need to be?

Next level UP (LGA Data Maturity Assessment)

- More mature organisations tend to demonstrate the following behaviours and practices:
+«  These organisations exhibit good practice and use industry standard approaches.
+«  These organisations are broadly evidence driven and prioritise the use of data.

+ They have some senior leadership data capability. Data practices throughout the data
lifecycle are well-managed and use industry standard approaches.

+ The organisation has a strong infrastructure of systems and tools for data.

+« These organisations have a good level of skills and capabilities needed to manage data well,
and data is on the whole well governed, with all processes compliant with statutory data
governance responsibilities.

Key to the levels

1-18 |Level1 Organisations that have poor and inconsistent practices around data.
18-26 |Level2 Organisations that are beginning their jourmney in terms of working with data.
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3. How will we get there? L
S0

3.1 SADG Projects Hierarchy

poLICY Data Standards Policy: a foundation and guide to ensure standards and
Why do we rules are consistent and clear across the organisation.
need to do this?

SADG Board and Group: to oversee key projects to embed and deliver
the data standards across the organisation.

STANDARD

What s required to achieva ? Data Standards: to review top systems across the organisation to
establish and implement organisational rules for how we input data,
focussing on key identifier fields across all systems. eg: UPRN,

PROCEDURE Address, Postcode, Name, Customer ID etc.

How do we do what is required?
Data Stewards: Officers to regulate and audit service level

data operations supported by Service

Managers/ICT/BIT/SADG
TECHNICAL CONTROL
How do we regulate necessary operations? Systems Procurement: to regulate the procurement of new
systems
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3.2 Data Standards Project Overview

#HBo

Purpose: Standardising data across your organisation involves several key steps to ensure :é:onsistency,
accuracy, usability and improved data shating and interoperability:

+ Understand Your Data Sources- Integration and Consolidation

= Identify all the different data sources of top 5/6 = Potential to integrate data from different
systems across the organisation. sources into a centralised system.

» Document the types of data each source
generates and how they are currently formatted. . Quality Assurance:

o (Focus — key identifiers eg: o Data Stewards to carry out quality assurance
UPRN(Property/Postcode), Name, Customer 1D and audit checks to verify that the data meets
etc. the defined standards.

. Develop a Data Dictionary- . Training and Documentation-

o Create a data dictionary that defines standard o Data Stewards to develop and train officers on
formats, naming conventions, and acceptable the importance of data standardisation and how
values for key data elements and ensure it is to adhere to the standards.

accessible to all relevant stakeholders.
. Continuous Improvement:

. Data Cleaning: = Regularly review and update your data
= Clean your data to remove duplicates, correct standards to adapt to new requirements and
errors, and fill in missing values. technologies and consideration for local

government reform / devolution.
. Data Transformation:
o Convert data into the standard formats defined
in your data dictionary.
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3.3 Data Stewards Project Overview

Data Stewards Project Group

Purpose : To assess and identify opportunities for Data
Stewardship across the organisation.

* Focused on the implementation, monitoring, auditing and
enforcement of SAD Governance and Data Standards
Policy.

* When deviations from policy are detected and not resolved,
the data steward is the focal point for issue resolution.

+ The data stewards are the super users in the organisation,
visible, action-oriented engine of the SADG effort.

* Anticipation that steward duties will generally form a ‘part-
time’ role of existing resources in the organisation, rather
than a full-time dedicated role. (subject to assessment).
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3.4 System Procurement Project
Overview

System and Data Procurement Group
Purpose: To regulate the procurement of new systems

AIM: The SADG Procurement Group aim to create a
structured process that prioritises and maximises due-
diligence to ensure we challenge suppliers to provide the
most cost effective and efficient system that supports our
delivery to our customer and aligns with our standards,
prioritising our customer centric data to enable system
interoperability and integration for provision towards
customer accessible and shared data.

_ N

Signature

It is also important to promote the top key systems that
have ability and functionality to provide shared outcomes
across the organisation and to assess and benchmark
best practice, considering local government reform and

devolution with our neighbouring and wider authority 7
partners.
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Project Timeline System and Data Governance Board and Group

Roadmap 2024/25 — 2027/28 (3 Years)

Step 6 (25- 27)

Monitor and Measure Success:
Regularly monitor the effectiveness
of the System and Data Governance
pregram and measure its success
against predefined metrics (eg: LGA

Step 4 (25] Data Maturity Framework) and
Implement Tools for Data potential Devolution/Local Gov't
Management Reform
Data Catalogues/Data Lineage Tools
to improve Discoverability and
Step 3 (25) Accessibility/Role based controls —
Approve and embed supported by Data Stewards and
Policies and Improved Data Analysts
Procedures across the
organisation: Step 7
Data Stewardship & Maintain Ongoing
Owmership/Data Quaitty & Communication:
e = Keep all stakehokders informed
PmcuremenﬂDda Step 5 (25-26) about the progress and amy
“mm Establish and Develop Data changes in the data governance
Controls/Privacy/Comms ‘Owners and Stewardship roles program through regular
-across the organisation meetings and communications
Auditing/Monitoring/Reporting
IMeasuringfAccountabiity/Training
Step 2 (Aug 24-25) /Educating
System and Data Project
Priorities
Create Data Standards Policy to
underpin the crganisations data
standards. Commence projects to
Step 1 (July 24) support the standards and drive
SAD Governance Board improvements -
1. Establish Board/Group 1. System Procurement
2. Define Goals/Objectives 2. Data Stewards
(TOR) 3. Data Standards
3. Comms Plan
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